THOUSAND OAKS ALLIANCE FOR THE ARTS
SPECIAL BOARD MEETING
Friday, August 20, 2021; 8:00am
Teleconference/Video Conference

Public advisory: Thousand Oaks Civic Arts Plaza meeting spaces are closed to the
public.

Pursuant to the Governor’s Executive Order N-29-20, the August 20, 2021, meeting of the
Thousand Oaks Alliance for the Arts (TOArts) will be conducted via teleconference and/or video
conference. Committee members will be participating via teleconference and/or video
conference.

If you would like to submit written comments on an agenda item, you may send an email to
jserret@toaks.org (please indicate the agenda number in the subject line). To give staff
adequate time to provide your comments to the committee members at the meeting, please
submit your comments prior to 7:00am the day of the meeting.

If you would like to speak on an agenda item during the meeting, please advise staff at
jserret@toaks.org or by calling the staff liaison at (805) 449-2767 prior to 7:00am on the day of
the meeting. You will be sent instructions for joining the meeting and may be asked to provide
a telephone number where you may be reached when the item is being discussed at the
meeting. Persons addressing TOArts are requested to state their name and community of
residence for the record.

Please be advised that communications directed to TOArts are public records and are subject
to disclosure pursuant to the California Public Records Act and Brown Act unless exempt from
disclosure under the applicable law. Communications will NOT be edited for redactions; will be
printed/posted as submitted.

Pursuant to the Executive Order, and in compliance with the Americans with Disabilities Act
(ADA), if you need special assistance to participate in the TOArts meeting, please contact the
Cultural Affairs Department (805) 449-2767 within 48 hours of the meeting.

Agenda Availability: The Thousand Oaks Alliance for the Arts agenda is posted at the entry
to the Civic Arts Plaza/City Hall, 2100 E. Thousand Oaks Boulevard, Thousand Oaks [main
posting location pursuant to the Brown Act, G.C. 54954.2(a)]. Agenda packet and minutes are
available on the TOArts website at www.toarts.org.
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THOUSAND OAKS ALLIANCE FOR THE ARTS
SPECIAL BOARD MEETING/WORKSHOP

Friday, August 20, 2021 — 8:00 A.M.
2100 Thousand Oaks Blvd., Thousand Oaks, California

Public advisory: City of Thousand Oaks meeting facilities are closed to the public,
this meeting will be conducted telephonically

MISSION STATEMENT
TOArts enriches lives and strengthens the fabric of the community through arts education
and the presentation and support of visual and performing arts at the Bank of America
Performing Arts Center and beyond.

VISION
Where the Arts Thrive for All.

AGENDA

CALL TO ORDER

ROLL CALL: Chair David Mead, Vice-Chair Eloise Cohen, Treasurer Al Lowe, Secretary Janet
Scherr, Board Directors John Bradley, Kathy Jeffers-Volk, Leanne Neilson, and Kyle Rohrbach.

PUBLIC COMMENTS: (May only address Agenda Item #4)

DEI WORKSHOP - Diversity, Equity, and Inclusion (DEI) Workshop with Board Directors and staff,
facilitated by Equity Praxis Group. Discussion includes: making the case for Board Diversity,
Inclusion, and Equity; Common barriers and speed bumps; TOArts’ commitment and barriers

REVIEW AGENDA FOR NEXT MEETING - Regular Board Meeting — September 9, 2021; 8:00am

. ADJOURNMENT -

Any public documents provided to a majority of TOArts Board Directors regarding any item on this agenda will be made
available for public inspection at the Cultural Affairs Department Administration Office located at 2100 Thousand Oaks
Blvd., Thousand Oaks, California 91362 during normal business hours. In addition, such writing and documents will be
posted on the TOArts website at www.toarts.org. Americans with Disabilities Act (ADA): In compliance with the
Americans with Disabilities Act, if you need special assistance to participate in this meeting or other services in
conjunction with this meeting, please contact the Cultural Affairs Department at 805-449-2700. Upon request, the
agenda and documents in this agenda packet, can be made available in appropriate alternative formats to persons with
a disability. Notification at least 48 hours prior to the meeting or time when services are needed will assist City staff in
assuring that reasonable arrangements can be made to provide accessibility to the meeting or service.




